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1. STRATEGIC CONTEXT
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1.1 Chair’s Letter 

PROGRESS

Regional Development Australia Whyalla and Eyre Peninsula 

(RDAWEP) is part of a national network of 52 committees made 

up of local leaders who work with all levels of government, 

business and community groups to support the development of 

their regions.

BRYAN TRIGG AFSM 
CHAIR

In 2018 RDAWEP undertook a process to appoint a 
new skills based board, and were pleased to announce 
a new executive team consisting of myself as Chair, 
Malcolm Catt as Deputy Chair, with Heather Baldock 
and Clare McLaughlin elected to the two remaining 
Executive positions. The Board also welcomed new 
members Tom Antonio and Ricky Trenberth. 

In 2018/19 RDAWEP continued its close partnership 
with the three levels of government (Federal 
Government, the South Australian State Government 
and the eleven Local Governments on Eyre Peninsula) 
and we have been able to secure long term funding 
agreements with all parties that will allow the Board 
greater flexibility and certainty. 

As part of the Board’s collaborative approach, the 
CEO and his staff have visited and presented to every 
one of the member Councils and listened to concerns 
for their area. Health, education and workforce issues 
are a common theme. All of these Council ideas and 
suggestions will help to form RDAWEP’s strategic 
directions for the next few years. Howard Coote 
continues to keep the Board well informed and pro-
actively engaged in the advancement of Indigenous 
economic interests across the region.

2018/2019 has been a year of intense activities and 
challenges, the details of which are listed within the 
Summary of Key Achievements contained in this 
Annual Report, which I recommend to you.

For the third year in a row, except for a few small 
pockets, the very dry start to the year for farmers 
on the Eastern and Upper Eyre Peninsula is causing 
significant strain on not only farming families, but also 
the many retailers in each of the towns in that area. 
If businesses cease because of the downturn, they 
are generally not replaced and the job losses and 
loss of people from the district has, and will continue 
to have, a profound effect on one of our region’s 
major industries. Fortunately Lower Eyre Peninsula is 
experiencing quite a good year, so there will be  
feed and grain available for livestock in the region 
when required.

The number of apprenticeships recruited has reduced 
significantly however with the advent of GFG buying 
into the steelworks and the new proposed high school 
in Whyalla, we will witness the return of essential 
training for young people in the near future. The  
Heavy Industry Cluster in Whyalla has been working 
hard to secure the correct new type of training needed. 
Although the jobs will be more diverse, it will allow us 
to enter into a very exciting future for Whyalla and  
Eyre Peninsula.

RDAWEP has continued to watch with interest 
the activity and processes related to oil and gas 
exploration in the Great Australian Bight as well 
as major Commonwealth projects such as the 
proposed establishment of a National Radioactive 
Waste Management Facility. The Board understands 
the diverse range of community views and the 
independent role of regulatory authorities.

An emerging project is the EPLGA and RDAWEP 
Community Solar Scheme for households, business 
and renters. I recommend that you engage  
in this scheme to save yourself money from your  
power bills.

In closing I would like to sincerely thank Member 
Councils and the State and Federal Governments for 
their ongoing support. A special mention to Dion and 
his staff for the tremendous work they have done and 
pressures endured during 2018/2019.

I look forward to working with the Board and 
continuing our efforts in ensuring this region remains 
the most productive and diverse region in the state, if 
not the country, enhanced by the proactive, dedicated 
and enthusiastic leaders of our community.
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1.2 Director Regional Development’s Report

I am pleased to present to you the Regional Development Australia 

Whyalla and Eyre Peninsula (RDAWEP) Annual Report.

It reflects on the achievements of the 2018/19 financial year and 

details how RDAWEP delivered a range of economic development 

initiatives and projects.

The year saw significant advancement on a number 
of the region’s long term economic development 
projects in the areas of education, energy and water 
security, transport and export pathways and investment 
in economic diversity. Considerable resources were 
also dedicated to supporting and advising a range of 
State and Australian Government enquiries, policies 
and programs including, at only state level, Minister 
Whetstone’s SA Regional Development Plan, Minister 
Ridgeway’s SA Regional Visitor Strategy, Minister 
Pisoni’s Skilling South Australia Fund and Premier 
Marshall’s Infrastructure Prioritisation Agenda.

One of the largest regional challenges in 2018/19 
was the transition of grain freight from rail to road, 
including the resultant closure of a number of grain 
silos, as well as the closure of the narrow gauge railway 
by Genesee and Wyoming. Whilst RDAWEP had been 
forecasting this transition and resultant closure for 
some time, the short notice and absence of budgeted 
solutions has placed significant pressure on our 
transport networks.

Investment in the region’s transport networks will face 
a need for ongoing review as proposed port projects 
on the East Coast of the Eyre Peninsula progress. The 
$115m T-Ports project at Lucky Bay is set to export 
its first grain during the 2019 harvest and substantial 
effort has been made by RDAWEP into accelerating 
the planning, development and construction of a 
multi-commodity, multi-user port at Cape Hardy. 
Industry stakeholders associated with the Cape Hardy 
site have made some significant announcements 
over the course of the year regarding partnerships 
with the agricultural and energy sectors including the 
development of a green manufacturing complex. Free 
Eyre has also sought to progress approvals for a grain 
port development at Port Spencer. 

DION DORWARD 
DIRECTOR REGIONAL DEVELOPMENT

Infrastructure sharing can reduce the amount of 
investment needed to address a problem or realise 
an opportunity and helps ensure that infrastructure 
is developed at the optimal scale. For example: the 
grain, mining and energy industries have collaborated 
and have, with local government support, identified 
Cape Hardy as the optimum site for new multi-user 
bulk port facilities. This paves the way for State and 
Australian Governments to genuinely support industry 
cost reduction and ability to compete sustainably in 
global markets.

RDAWEP continues to work towards a more diversified 
regional economy and attracting new investment into 
the region. This has seen associated announcements 
regarding the space, aviation, tourism and energy 
sectors in Eyre Peninsula with the potential to deliver 
hundreds of new jobs for the region. 

Significant support has been provided to the City 
of Whyalla, the GFG Group and broader industry to 
drive the transformation of Whyalla, ensuring that 
investment in economic diversity, education, training 
and a sustainable workforce are maximised. 

Changes to State Government workforce development 
policies and process for program delivery have 
negatively impacted RDAWEP’s budget however at the 
end of June 2019, the organisation’s financial position 
remains strong.

I would like to acknowledge our Board, Members 
of Parliament, partner Councils, government 
stakeholders, regional communities and businesses, 
and our staff who have contributed to delivering our 
organisation’s vision and plan.
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1.4 About Regional Development Australia

Regional Development Australia is an Australian 

Government initiative established to encourage 

partnership between all levels of government and 

industry to enhance the growth and development of 

Australia’s regional communities. 

Regional Development Australia Whyalla and Eyre 
Peninsula (RDAWEP) is the peak body driving the 
expansion and growth of economic activity across Eyre 
Peninsula and is supported through a cooperative 
arrangement with the state and federal governments, 
and the eleven local member councils of the Eyre 
Peninsula Local Government Association.

The Board of RDAWEP is comprised of high-profile 
local people representing business, industry, 
education, local government, finance, natural resources 
and the community – local people developing local 
solutions to local issues.

STRONG, CONFIDENT AND VIBRANT REGIONS

Regional Development Australia (RDA) is a national 
network of Committees made up of local leaders 
who work with all levels of government, business 
and community groups to support the economic 
development of their regions. 

RDA Committees have an active and facilitative role 
in their communities and a clear focus on growing 
strong and confident regional economies that harness 
their competitive advantages, seize on economic 
opportunity and attract investment. 

Working in close partnership with fellow RDA 

Committees, all levels of government, and the private 

sector, RDA Committees will:

1.    Collaborate with relevant stakeholders to identify 
economic opportunities and leverage private and 
public sector investment to the regions;

2.    Connect regional businesses, councils and 
industry sectors with international trade partners, 
financial markets and potential investors; 

3.    Promote and disseminate information on 
Australian Government policies and grant 
programs to state and local governments and 
industry, business and community sectors; 

4.    Support community stakeholders to develop 
project proposals to access funding; 

5.    Develop and maintain positive working 
relationships with the local government bodies in 
their regions; 

6.    Facilitate public and private sector 
decentralisation; 

7.    Assist in the delivery of Australian Government 
programs, where relevant and where requested by 
the Minister; 

8.    Engage with regional entrepreneurs and emerging 
business leaders to explore new opportunities to 
grow local jobs in their regions; 

9.    Provide information on their region’s activities 
and competitive advantages to all levels of 
government, industry, business and community 
sectors; and 

10.    Provide evidence-based advice to the Australian 
Government on critical regional development 
issues positively and negatively affecting their 
regions. 

Minister for Regional Development, August 2017
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Franklin
Harbour

1.5 Our Vision

Quality is a distinctive regional 
characteristic. The region is renowned 
for its premium seafood, high quality 
agricultural product, and the pristine 
nature of its landscapes, seascapes and 
conservation parks. The region also 
has some of the world’s highest quality 
mineral resources.

Quality indicates that the region’s doors 
are not only open for business, but 
provides a brand which states “enter 
here, if you want the best”.

The RDAWEP region comprises approximately 
235,000km² of land in the far west of South 
Australia, covering about 23% of the State 
land mass. The region encompasses Eyre 
Peninsula from the City of Whyalla to the 
District Council of Ceduna; as well as to the 
Western Australian border and the Maralinga 
Tjarutja Lands north of the Trans Australian 
Railway Line.

RDAWEP Region

10  RDAWEP ANNUAL REPORT 2018-19



A
R

EA

23% of SA PERCENTAGE OF 
SOUTH AUSTRALIA’S TOTAL 
LAND MASS

TOTAL SIZE OF RDA 
WHYALLA AND EYRE 
PENINSULA REGION

EM
PL

O
Y

M
EN

T

M
ED

IA
N

 W
EE

K
LY

  
H

O
U

SE
H

O
LD

 IN
C

O
M

E

57,813 REGION'S 
POPULATION

63.3% 5.6% 3.5%
live in Whyalla + Port Lincoln

-0.42% on 2017

are Aboriginal people of South Australia’s population
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18.2%  AGED 65 YEARS AND OVER

42
YEARS

Eyre  
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(up from 38 in 2011)
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2.9% OF GROSS STATE PRODUCT (GSP)

$2.31 BILLION IN EXPORTS

(National Institute of Economic and  
Industry Research (NIEIR), 2018).

TOP 5 AREAS OF 
EMPLOYMENT

 13.1%   Health Care and 
Social Assistance

 11% Retail Trade

 10% Agriculture

 9.2% Manufacturing

 8.4%  Education and 

Training  

$1,073
Eyre Peninsula

$1,026
South Australia

$1,438
Australia

$

235,000km2

$3.05  
BILLION GRP

41% 
EMPLOYMENT

58% FULL TIME  

42% PART TIME

MAIN EXPORTING  
INDUSTRIES: 

$778.1 million  
Agriculture

$653.5 million 

Manufacturing

$301.9 million  
Mining

$141.7 million  
Fishing

South 
Australia

40
YEARS

Australia

38
YEARS

1.6 Regional Snapshot
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2. SUMMARY OF KEY 
ACHIEVEMENTS 2018-19
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2.2 Priority Activities

Regional Development Australia Whyalla and 

Eyre Peninsula (RDAWEP) initiated or substantially 

progressed activities in 2018-2019.  

The regional priorities for RDAWEP in 2018-19 were:

2.1 Regional Priorities

• The grain, mining and energy industries have 
collaborated and have, with local government 
support, identified Cape Hardy as the optimum site 
for new multi-user bulk port facilities. This paves 
the way for State and Australian Governments to 
genuinely support industry cost reduction and ability 
to compete sustainably in global markets.

• The Lucky Bay Port was established with help from 
grant funding facilitated by RDAWEP. Construction 
of the $115 million facility was officially opened.

• The impacts of the closure of the Eyre Peninsula 
Rail network, changes to grain storage and 
handling facilities, opening of T-Ports at Lucky Bay 
and alternative port plans has required ongoing 
review and the development of a comprehensive 
integrated grain storage, handling and transport 
strategy cognisant of other industry needs.

• A scoping study highlighting paths and actions for 
the establishment of an Aboriginal Rangers program 
across Eyre Peninsula has been completed for the 
Eyre Peninsula Natural Resources Management 
Board. The program is aimed at improving 
employment opportunities for Aboriginal people 
to work in the environmental management sector 
whilst also benefiting local school curricular, 
international and domestic tourism and bolstering 
local labour hire services.

• The Opportunity Network was officially launched on 
the 21st August 2018 at RDAWEP’s Whyalla office, 
with over 45 business leaders in attendance. It 
marks a new era in supporting in excess of 120 local 
businesses to secure work with major new projects 
in the region.

• Support labour force 
participation and workforce 
development.

•  Implement proactive strategies 
to enhance Aboriginal 
well-being, labour force 
participation, and economic 
development.

•  Develop social and community 
infrastructure, services and 
amenity.

•  Pursue opportunities to grow 
education facilities and expand 
course provision.

•  Maintain and grow equitable 
community health services.

•  Develop strategic infrastructure 
and foster sustainable business.

•  Strengthen, foster and promote 
economic business diversity and 
productivity.

•  Facilitate sustainable 
development of the visitor 
economy.

•   Pursue solutions to develop 
water resources to provide 
abundant quality supply for 
community and economic use.

•  Pursue solutions to provide a 
cost effective and secure power 
supply, and develop a low 
carbon economy.

•  Support the development of 
strategic mineral, oil and gas 
resource projects.

•  Implement regional governance 
initiatives to achieve better 
and longer-term regional 
development outcomes.

•  Pursue regional funding 
opportunities

13



• The Transformation of Whyalla continued to grow 
momentum with; the “Big Reveal”  
event launched at Whyalla by the Prime Minister, 
Premier, Mayor and GFG Alliance; supported by 
RDAWEP and; its economic diversification and 
growth strategies in collaboration with the Whyalla 
City Council, GFG, government and industry.

• Developed a framework for the development of 
an integrated Education and Innovation Precinct in 
Whyalla that creates seamless pathways between 
high school, TAFE SA, University of South Australia 
and local industry, as well as incorporating state of 
the art technologies.

• Energy and water security has been improved 
with the announcement of the $200m energy 
transmission upgrade by Electranet, the $80m 
Sleaford Desalination Project and ongoing 
investment into hydrogen, solar and water projects 
across the region.

• The Energy on Eyre – Community Solar Scheme is 
an initiative of RDAWEP in partnership with Eyre 
Peninsula Local Government Association. The 
scheme is focussed on improving access to solar 
and batteries for renters, pensioners, low income 
households and community groups. 

• Provided intensive assistance to progress the 
development of Southern Launch’s projects at 
Whaler’s Way and Koonibba. The facility will be a 
first for Australia, building space launch capability in 
South Australia to service the exponential growth of 
the small satellite market, including potential rocket 
assembly and manufacturing supply chains in Eyre 
Peninsula.

• RDAWEP is partnering with Australian Small 
Business Advisory Service – Adelaide Business 
Hub, to deliver the Commonwealth funded Digital 
Solutions Program to small businesses operating in 
South Australia.

• RDAWEP positioned itself to assist the Department 
of Industry and Skills (DIS), in partnership with 
the Commonwealth, in meeting its policy 
priorities to attract and retain a skilled workforce, 
by concentrating on the promotion and 
implementation of programs that will increase 
the number of apprenticeships and traineeships, 
specifically to meet the anticipated skills shortages 
identified by employers across the state.

• The Disability Workforce Hub Eyre and Western 
project was an initiative to help secure a sufficient 
and diverse workforce supply as the region moved 
towards full implementation of the NDIS. The 
Hub operated as a central point for organisations, 
workers, job seekers and existing service providers 
with assistance and support throughout the 
disability sector.

• RDAWEP initiated and hosted the Ability Awareness 
Festival, a community event to raise awareness of 
the Disability Workforce Hub and disability service 
providers across the region. The event included live 
music performances, food stalls and free activities 
for all. Service providers took the opportunity to 
promote themselves and the services they offer.

• RDAWEP took an active lead in the collaborative 
consultation, planning, development and 
implementation of the South Australian Regional 
Visitor Strategy (SARVS) in conjunction with joint 
stakeholders. The SARVS’s common aim is to 
align all available resources more effectively. Its 
recommendations are based on visitor research, 
consumer insights and the collective experience of 
regional tourism organisations.

• The 2019 Regional Strategic Plan identifies regional 
economic development priorities and proposes 
whole-of-region strategies to support a regional 
governance arrangement. The Plan will enable 
regional organisations to advocate collectively with 
a single voice, and take a collaborative approach 
to achieve more effective long-term regional 
development outcomes.
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In 2018/19 RDAWEP staff traveled more than  
250,000 km spending 2,500 hours (that’s the 
equivalent of 66 weeks full time) on the road  
servicing our regional communities and industries.

250,000km 
2,500 hours

>50 Aboriginal organisations and  

businesses were assisted with governance, 

business development and/or programs. 
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Support and assistance was provided to  
>80 initiatives to enhance and develop 
small and medium sized enterprises (SMEs), 
civic amenities and community events.

80 50

More than 45 potential or actual jobs and  

10 training places were secured through 

Indigenous project support. 

45
Assisted in the delivery of more than  

30 Government programs.

30

Multi Trades 
Training Program25

STUDENTS
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Activity Snapshot
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RDAWEP’S REGIONAL  
E-NEWSLETTER 

2018/19 monthly digital distribution  
to subscribers

55,000
EYRE PENINSULA VISITOR GUIDES

2018/19 print and distribution  
throughout Australia.

www.rdawep.org.au

101,656 
page views

www.eyrepeninsula.com

15,108
page views

www.seafoodfrontier.com.au 

3,662 
page views

 www.nullarbormap.com.au 

352,521 
page views 

 17,830  894 9,178
REGIONAL DEVELOPMENT AUSTRALIA 
WHYALLA AND EYRE PENINSULA 

Facebook audience grew by 23.18% 

AUSTRALIA’S SEAFOOD FRONTIER 

Facebook audience grew by 18.64%

EYRE PENINSULA @eyrepeninsula

Instagram audience grew by 43.69%

NUMBER OF FOLLOWERS ON SOCIAL MEDIA

60,000
NULLARBOR MAPS

2018/19 print and distribution  
throughout Australia

(an increase of 36.12%  
from 2017/18)

(an increase of 36.12%  
from 2017/18)

(per month avg.) (an increase of 16.74%  
from 2017/18)

Communications & Social Media
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3. CASE STUDIES
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The Disability Workforce Hub for Eyre and Western 

was an important initiative to help secure a sufficient 

workforce supply as the region moved towards full 

implementation of the NDIS.

The Hub operated as a ‘One Stop Shop’ for 
organisations, workers and job seekers looking for 
support and assistance across the disability sector. 
It contributed to building workforce capacity and 
capability, ensuring local people are employed and 
to help South Australian employers secure skilled and 
experienced workers.

The objectives of the project were to:

• Connect disability sector employers and suitable 
job seekers, including through intermediaries such 
as employment service providers, higher education 
providers and vocational education and training 
(VET) organisations.

• Build the capacity of Regional Development 
Australia Whyalla and Eyre Peninsula (RDAWEP) 
career practitioners to provide specialist career 
guidance to individuals wishing to work in the 
disability sector.

• Support local employers to identify and address 
their workforce development needs to deliver 
services under the NDIS, with a focus on workforce 
supply. 

3.1 CASE STUDY 1:  Disability Workforce 
Hub Eyre and Western 2017-2019

RDAWEP employed a Project Officer to identify 
disability sector employers and potential jobs in the Eyre 
and Western region, and supported the connection of 
local employers, employment agencies and suitable job 
seekers.

KEY OUTCOMES, HIGHLIGHTS AND INNOVATIONS

 9 The Whyalla based aged care facility was assisted with 
grant funding application support and assistance, 
facilitating in the approval of a multi-million dollar 
funding package for the development and creation 
of a comprehensive community care facility. This will 
expand and enhance services in the disability service 
sector. At completion, this will also include a complex 
containing 32 independent living units with universal 
design to suit disability clients. A community centre 
will incorporate allied health services, hydrotherapy 
pool, and gym services designed for those with 
disability or the elderly. This facility is currently under 
tender with construction expected to commence in 
the last quarter of 2019, creating in excess of 50 new 
ongoing employment positions.

 9 Assisted the establishment of a new independent 
registered service provider, ITEC Health, creating a 
home base in Port Augusta. The Queensland owned 
provider focusses on support coordination, in-home 
support, counselling and mental health services. 
To date they are servicing clients in Port Augusta, 
Whyalla and Port Lincoln and have recruited upwards 
of 17 staff. They have recently created a supported 
independent living facility and are looking to establish 
more of this service as needs arise.
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 9 Coordinated the Ability Awareness Festival - a free 
community event featuring live music with 38 service 
providers hosting stalls that featured interactive 
activities to attract potential clients and establish 
connections with the general public. Most providers 
advised that they connected with new clients and 
potential employees. It was requested that this 
event be held annually.

 9 In conjunction with Auctus Training, a small 
business training plan was established to assist 
individuals to become sole providers in the disability 
service provider sector. The Disability Workforce 
Hub assisted with marketing and recruitment 
of participants and ongoing support to those 
individuals.

 9 Job seekers were supported to become familiar with 
the NDIS, to connect with disability providers and to 
create potential employment outcomes.

 9 In partnership with NDS, NDIS Quality and 
Safeguarding workshops were delivered in the 
region. The workshops provided valuable practical 
information and support to existing service 
providers in Eyre Peninsula.

 9 Communication of relevant and accurate 
information was provided to key stakeholders in 
the region via regular mail drops, monthly network 
provider meetings and individual business visits.

 9 Provided assistance with the implementation and 
key strategic direction of the Whyalla Ageing and 
Disability Action Group, combining key players in 

the disability service sector, Uni SA, local Council 
members, Local Area Coordinators and other 
community representatives.

 9 Upskilled existing staff in the disability sector 
through coordination and delivery of applicable 
workshops and training sessions including manual 
handling, medications delivery, leadership skills and 
others.

 9 In support of Tobruk Children’s Centre, sponsored 
a large workshop/training session featuring Dr 
Ross Greene on the management and techniques 
for children with behavioural issues. The Hubs 
sponsorship facilitated financial assistance to 
individuals living in rural or regional areas to attend. 

RDAWEP’s Career Services program provided valuable 
support in engaging job seekers who needed further 
assistance to become job ready. Career Practitioners 
delivered several workshops to job seekers across the 
region in relation to working in the disability sector, 
and provided one-on-one individual support.

Project activity was delivered in partnership with 
founding partners including Department of State 
Development (DSD), National Disability Services (NDS), 
and the Department for Communities and Social 
Inclusion (DCSI). RDAWEP brokered, in partnership 
with DSD, Disability Workforce Projects aligned to the 
Disability Sector Skills and Employment Development 
Project.

INNOVATION
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DESERT TO SEA, EXPERIENCE FAR WEST  
SOUTH AUSTRALIA

A Far West Aboriginal Tourism Strategic Plan has been 
developed to provide direction and support to current 
and emerging Aboriginal tourism enterprises. The 
strategy also supports mainstream tourism ventures 
that employ Aboriginal people. The development of 
this strategy is an initiative of RDAWEP and is the first 
for South Australia.

The target area includes the land between Ceduna and 
the Western Australian border, including the Maralinga 
Tjarutja Lands. Key features in this region include the 
Nullarbor Plain, the coastline of the Great Australian 
Bight, regional nature reserves, and southern parts of 
the Great Victoria Desert.

Aboriginal businesses in South Australia often focus 
on tourism activities. These include arts and crafts, 
occasional performing arts, and limited nature-
based experiences. The nature-based experiences 
help visitors to better understand the relationship 
Aboriginal people have with the land and the sea.

Development of the strategy included over 70 
consultation events between August 2016 and March 
2017. These involved Aboriginal communities, the five 
major Aboriginal organisations with tourism-related 
enterprises (Oak Valley/Maralinga, Yalata, Scotdesco, 
Koonibba and Ceduna Aboriginal Corporation), and 
the Aboriginal Lands Trust, Alinytjara Wilurara Natural 
Resource Management Board, and government 
agencies.

Stakeholders agreed on a logo and slogan to brand 
the Far West region. The slogan, ‘Desert to Sea, 
Experience Far West South Australia’, is supported by 
decals in the Aboriginal Flag colours. This branding will 
apply to all marketing materials, including websites, 
presentations, brochures, and signage and staff 
uniforms.

The Department of the Prime Minister and Cabinet 
contracted RDA Whyalla and Eyre Peninsula 
(RDAWEP) to prepare and launch the strategy. The 
South Australian Tourism Commission provided some 
financial and resource support. The scope of works 
included reviewing and updating business plans for the 
key Aboriginal organisations to improve governance, 
operations and viability of their tourism enterprises.

3.2 CASE STUDY 2:   
Far West Aboriginal Tourism Strategy
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Of the initiatives planned for implementation, a 
community and tourism-related store at Koonibba 
has been established and funding has been obtained 
to commence upgrading and improving the Ceduna 
Art, Cultural and Language Centre. Funding has also 
been attracted to improve and ensure viability of 
the caravan park in Yalata, and the accommodation 
facilities at Scotdesco to cater for conferences and 
meetings is being promoted. The tourism product and 
improving infrastructure and operations at Maralinga 
Village is now operating three tours per week. Plans 
are being reviewed to develop a new wildlife sanctuary 
in Ceduna called Sleepy Lizard Park.

The “Desert to Sea” web site has been developed 
that also links to Aboriginal Tourism products in the 
region. It also links to the towns and has other “must 
see “information. The intent of this whole activity is 
to encourage self-drive visitors to stay an extra two to 
three days in the region and improve the economy that 
in turn will lead to increased employment.

The collective planning approach will create a critical 
mass of Aboriginal tourism product, enabling the Far 
West to be branded as a distinctive tourism subregion. 
This value-adds to tourism marketing for the Eyre 
Peninsula as a whole, and provides a focal point for 
the Indigenous Tourism Trail that was established in 
2012–13. 

TOURISM
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Gadaleta Steel fabrication secured a South Australian 
State Government grant to increase the size of its 
Whyalla fabrication site with an abrasive blasting booth 
and paint facility.

In July 2018 RDAWEP were informed that Gadaleta 
had missed the original June 2018 deadline to obtain 
development plan consent as the Environment 
Protection Authority (EPA) had declared the submitted 
Statement of Environment Impacts was inadequate.

The deed for the Grant was at risk if the proposal did 
not receive a Development Approval.

RDAWEP reviewed months of old correspondence 
and documentation relating to the project and it was 
apparent that the assembled documentation was 

nowhere near complete or of the standard required 
for approval. Meetings were held in Port Pirie with the 
owner of Gadaleta Steel and the local MP who was 
responsible for issuing the original grant. Subsequently 
site inspections were conducted in Whyalla and 
meetings held in Adelaide with the Environment 
Protection Authority. It soon became apparent that 
a professional planning company with experience in 
abrasive blasting approvals would be required to be 
able to restart the approvals process.

Several planning businesses were contacted and 
interviewed across Adelaide and in consultation with 
Gadaleta Steel, Masterplan were selected to complete 
the development plan consent.

3.3 CASE STUDY 3:  
Gadaleta Steel Abrasive Blasting  
And Paint Shop Upgrade
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PROPOSAL

• Development Plan Consent from the City of Whyalla 

• Masterplan Development Plan Assessment Report 
for the proposed Abrasive Blasting and Surface 
Coating Facilities for Gadaleta Steel 

• Sonus Environmental Noise Assessment

After subsequent meetings with the EPA, Sonus was 
selected to complete the necessary environmental 
noise assessment towards the approvals. The acoustic 
issues resulted in a few challenges, however these 
have been overcome and the proposal meets EPA 
guidelines.

The Development Plan Assessment Report and a few 
subsequent clarifications resolved the EPA issues and 
the EPA finalised and submitted their response to the 
City of Whyalla. 

With the EPA issue resolved, the Council progressed 
a Category 2 public notification. This only involved 
the immediately adjacent properties. The period for 
representations closed on Friday 2 November 2018.

Development Approval granted and deed for Grant 
confirmed.

GRANTS
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During 2016 RDAWEP worked with members of the 
Whyalla and Eyre Peninsula Heavy Industry Cluster, 
TAFE SA and the Department of State Development 
(DSD) to establish a multi trade vocational training 
program. The program involves multi trade technical 
vocational training combined with supervised industry 
work placement to develop practical work skills.

Consulting firm Advisian was engaged by Defence 
SA to investigate and undertake an assessment of the 
capabilities of heavy industry businesses in Whyalla 
to meet the requirements of upcoming Defence 
manufacturing projects. The assessment found 
multiple heavy industry businesses in Whyalla have 
appropriate certification, systems and a track record 
of delivering the levels of quality, on time delivery and 
safety required by Defence projects. In order for these 
manufacturing projects to be successfully rolled out in 
Whyalla, it is critical that Whyalla businesses have the 
workforce they require to ensure they can work at the 
highest level of capability. 

The Multi Trades project allows Whyalla to build 
capability for defence and heavy industry projects 
through focussed vocational training and industry 
placement. Participants enrol for a one year program 
that includes full-time face-to-face training and 
supervised work placement. It has been developed 
primarily for heavy industry and supply chain 
businesses operating in manufacturing, including 
manufacture for Defence projects, and mining, energy 
and resource processing industries. The technical 
skills undertaken and completed is complimented 
by workplace industry placement with supervision to 
ensure safety at all times. This project has been very 
selective when incorporating the components of multi 
trades training which are increasingly required by 
employers.

3.4 CASE STUDY 4:   
Multi Trades Program

24  RDAWEP ANNUAL REPORT 2018-19



In 2017 the project started with 30 students.  
15 students completed one or both qualifications 
in December 2017.
2017 outcomes:
• 10 employment outcomes 

• 2 secured apprenticeships 

• 8 gained industry employment

• 1 student went into full time study in accountancy

• 4 students did not find employment, but were still in 
the market for employment.

In 2018 the project started with 25 students.  
All 25 completed one or both qualifications. 
2018 outcomes:
• 8 gained apprenticeships 

• 10 gained industry employment 

• 7 unable to contact

In 2019 the project started with 30 students of whom 
21 students are still attending the training.

This is the third year of the Multi Trades project and 
there are some great employment outcomes for 
students who have completed the training. Industry are 
providing structured work placement for students in 
either the electrical or mechanical streams.

This project is now being replicated successfully 
around the state and it is time again to review and 
improve this model’s value to industry in the region.TRAINING
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4. LESSONS AND CHALLENGES     
 FOR 2019-20 
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TRANSPORT NETWORK

In May 2018 grain handling group Viterra announced 
it would not renew its contract with rail company 
Genesee and Wyoming Australia (GWA) for grain 
movement on the Eyre Peninsula as it would be 
transitioning grain freight to road transport only, 
resulting in more than 30,000 additional truck 
movements across Eyre Peninsula annually. The Eyre 
Peninsula Freight Strategy assessed existing and 
potential future freight tasks of road, rail and ports 
infrastructure and the potential infrastructure changes 
on Eyre Peninsula which may change the demand for 
use. The report shows this base case option would 
require about $95.5 million in road infrastructure 
investment with about $50.7 million in road 
maintenance costs. $32 million has been committed 
by State ($5m) and Commonwealth ($27m) to date, 
with an expectation of major works in the 2020/21; 
2021/22 financial years. RDAWEP will need to work with 
communities, industry and all levels of government 
to ensure the region maintains a safe, efficient and 
sustainable transport network. 

POPULATION AND WORKFORCE 

If current geographic patterns of settlement continue, 
most future populations will reside in major capital 
cities, while regional areas at best will experience 
only modest levels of growth and at worst continue to 
decline. These patterns reflect global trends towards 
increasing urbanisation and employment growth 
in city-based service industries. Eyre Peninsula’s 
population declined again in 2018 by -0.42% to an 
estimated resident population of 57,823 with an 

average unemployment rate of between 1.3% (Kimba) 
and 12.4% (Whyalla). Due to the region’s remoteness 
we face a continual challenge to attract and retain 
a professional and skilled workforce. Many of the 
projects in the region’s investment pipeline have 
been inhibited by a lack of a skilled and sustainable 
workforce. Traditional labour intensive industries are 
also in the midst of significant technological changes, 
jobs will change and will require new skills. RDAWEP 
will continue to work with communities, industry and 
all levels of government to ensure the region grows its 
population and is able to build and maintain a skilled 
and sustainable workforce.

GROWING NEW ECONOMIES

Eyre Peninsula is one of Australia’s most desirable 
regions, renowned for its natural attributes and 
diverse, vibrant communities. Like many regional 
economies however, the Eyre Peninsula has faced a 
number of challenges in the last ten years as a result of 
volatile global financial conditions and environmental 
factors, which has had dramatic effect on the regional 
economy, jobs and communities. Disruption is 
amplified by social media being used to influence 
social licence, investment decisions and jobs growth. 
RDAWEP is focused on continuing to build economic 
diversity, through collaboration, education, investment 
attraction and the growth of new economic sectors 
such as space, energy, advanced manufacturing and 
aviation. At the core of this change will be achieving 
the sustainability of the region’s economy, community, 
environment and lifestyle.
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5. FINANCIAL REPORT
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89 Liverpool Street 

Port Lincoln  SA  5606

Telephone  (08) 8682 6588

Email reception@rdawep.org.au 

www.rdawep.org.au
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